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Booksurge Publishing. Paperback. Condition: New. 291 pages. You. next() is an easy and useful book for so;ware developers who are thinking
about the progression of their careers. Written in a simple style with lighthearted comics and great real-world examples, this book is a must for
anyone in the so;ware field given the very real pressures of global economics, outsourcing, and advancing technologies. You. next() is authors
Michael Finley and Jan Fedks response to the many barriers that stop great so;ware developers from becoming great leaders. Written by and for
so;ware developers, the book builds a convincing argument that such leadership is needed, and entices readers to explore their own potential for
the role. By examining the leadership track in a clear and experienced light, the authors have written a persuasive appeal to those so;ware
developers, engineers, and quality assurance analysts who might take the challenge. Career advancement from initial management stages to
higher levels is discussed in a concise and logical way. Personal vignettes are included to humanize many of the obstacles, providing an intimate
view of what to expect from a leadership role. Highly innovative, You. next() answers your questions about management: Is this the right direction
for me, at this time How do I get started What will I do if it does not work out Where can success in the management realm take me Step by step, the
authorsone an experienced manager, the other a highly respected technologistoutline the path for those who are ready to take full control of their
careers and seriously consider joining the leadership ranks. That first tentative career step into a leadership role is the hardest. Its full of pitfalls,
doubts, and risk. For software developers, the difficulty is compounded: you are not sure you will like leadership, you dont know if...
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