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*****.Last year, Shell attempted a long-planned exploratory drilling program o?shore Alaska in the Beaufort and Chukchi Seas. Shell s goal for the
summer drilling season was to confirm a major discovery of oil in commercially-viable quantities in the Alaskan Arctic Ocean. Shell was not able to
achieve its goal and did not complete any exploration wells last summer. The company experienced major problems with its 2012 program, some of
which have been well-publicized. Shell s di?iculties have raised serious questions regarding its ability to operate safely and responsibly in the
challenging and unpredictable conditions o?shore Alaska. As a result, Secretary of the Interior Ken Salazar ordered this review of Shell s 2012
Alaska o?shore drilling program in the Beaufort and Chukchi Seas. The purpose of this review is to assess, at a high level, Shell s performance
across all aspects of its 2012 Alaska o?shore exploration program, identify key lessons to be learned from Shell s experience, and make
recommendations applicable to any future exploration drilling operations that may be proposed for the Arctic Outer Continental Shelf (OCS). The
Secretary directed that this report and its accompanying findings and recommendations be completed within 60 days. This review has confirmed
that Shell entered the drilling season not fully prepared in terms of fabricating and testing certain critical systems and establishing the scope of its
operational plans. The lack of adequate preparation put pressure on Shell s overall operations and timelines at the end of the drilling season.
Indeed, because Shell was unable to get certified and then deploy its specialized Arctic Containment System (ACS) - which the Department of the
Interior (DOI) required to be on site in the...
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