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Taylor & Francis Inc. Paperback. Book Condition: new. BRAND NEW, Lean Leadership for
Healthcare: Approaches to Lean Transformation, Ronald G. Bercaw, Healthcare organizations that
have already applied Lean thinking to their processes, with the diligence of effective management
and strong leadership support, are now realizing the benefits of their efforts. And, many of those
benefits surpass what was thought possible just a few years ago. To be successful, these
organizations had to provide the leadership to arrive at their future state. Written by a Shingo Prize-
winning author and Lean sensei, Lean Leadership for Healthcare: Approaches to Lean
Transformation explains how to apply Lean improvement to both clinical and non-clinical
processes. It presents valuable lessons learned by the author over the years of leading
improvements in this complex industry and lays out a clear roadmap for initiating your Lean
improvements. Illustrating the leadership behaviors required to achieve sustainable success, the
book is ideal for leaders in the healthcare industry looking to initiate Lean improvements to clinical
and non-clinical processes. It reviews the fundamentals of Lean and explains how to link a strategy
of continuous improvement to corporate strategy to achieve operational excellence. It also
describes how to mitigate the risk of...
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Reviews

It in a single of my personal favorite ebook. Better then never, though i am quite late in start reading this one. I am e@ortlessly will get a satisfaction of
reading a published ebook.
-- Ms. Lavada Krajcik

Comprehensive guideline for book lovers. It can be filled with knowledge and wisdom I realized this publication from my dad and i suggested this pdf to
find out.
-- Ted Schumm
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