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By Peter Chee, William J. Rothwell

McGraw-Hill Education - Europe. Hardback. Book Condition: new. BRAND NEW, Becoming an
Effective Mentoring Leader: Proven Strategies for Building Excellence in Your Organization, Peter
Chee, William J. Rothwell, This title helps you turn mentoring into Profits. There's no doubt that the
concept of workplace mentoring is a hot-button issue facing management today. With managers
under extraordinary pressure to cut costs, streamline operations, and increase productivity, the
role of mentors has become more critical than ever-particularly since studies show leaders who
mentor get promoted faster and earn significantly more than those who don't. But as with any
growing workplace trend, questions remain about how to utilize mentoring so you get tangible and
profitable results. This book, from two of the world's foremost experts on business learning and
employee development, answers those questions. "Becoming an Effective Mentoring Leader"
breaks down the essentials of mentoring, and shows you how to take advantage of this valuable
new workplace dynamic. You'll learn: the smartest way to incorporate mentoring into your day-to-
day leadership role; the fastest way to equip, inspire, and motivate your staff; the differences
between mentoring, coaching, and teaching; and how you as a leader can rate the mentors in your
office - and...
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Reviews

This pdf is wonderful. It is definitely simplified but excitement from the 50 percent in the ebook. You wont sense monotony at at any time of your time
(that's what catalogues are for relating to should you request me).
-- Jaqueline Kerluke

I just started looking at this pdf. It can be rally fascinating throgh studying period of time. Its been printed in an extremely basic way and is particularly
only following i finished reading through this publication where in fact altered me, change the way i really believe.
-- Mr. Stephan McKenzie
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