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Forgotten Books, 2018. Paperback. Condition: New. Language: English . Brand New Book ***** Print on Demand *****. Excerpt from The Creation of
a Selling Organization The first essential to the creation of a successful selling organization is that it be recognized as the most important part of the
business. This is true without regard to the price of the product which is to be sold, its quality or quantity. Disregard of this fact has caused many
failures. Articles pos sessing unusual merit frequently go down unheard of in the swallowing sea of competitive commerce because their disposal
has been entrusted to sales organizations devoid of merit, whereas inferior articles oGen obtain a wide market by reason of having a good sales
organization behind them. There is no concern so big, nor is there one so small, that those who are responsible for its success can, without courting
disaster, do other than give their best thought, their greatest energy and their closest personal attention to the sales department. Econ omy of
manufacture, or, in the case of a wholesaler, close and careful buying, are things which should be both desired and accomplished, but they will
count for little unless there is created a suHicient demand for the goods to make possible the distribu tion of the fixed charges over a large output.
Ourgreatest manufacturing and mercantile concerns are great, chie?y because they have mastered the art of marketing their products with a
maximum of return at a minimum of expense. It is important that the man directly in charge of the sales department should himself be a successful
salesman. If the president of the company is quali fied for this position, so much the better; in any event, it should generally be filled by an oHicer,
with title and authority no...
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