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How to Manage People (Second Edition)

By Michael Armstrong

Kogan Page/Viva Books Private Limited, 2013. Softcover. Book Condition: New. 2nd edition. From
HR expert and best-selling author Michael Armstrong comes this new edition of the business staple,
How to Manage People. Providing valuable insight into the functions and skills required to be an
effective manager - from how to manage teams to successful recruitment - it will help you get the
best from your staff, teaching you how to develop skills in: ? motivation ? developing and rewarding
people ? effective leadership ? handling people problems ? team building ? delegating ? managing
performance With three brand new chapters on managing virtual teams, enhancing employee
engagement and managing conflict, it is full of easily applied advice as well as practical tools and
checklists. Essential reading for anyone who wants to get the best from their teams, How to Manage
People distils the essence of good management into one handy book. Contents: Introduction
Chapter 1: What managers do ? Managerial effectiveness ? The competent manager Chapter 2:
Management skills ? Exercising authority ? Making things happen ? Prioritizing ? Exercising contro ?
Problem solving ? On being decisive Chapter 3: leadership ? The meaning of leadership ? What
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This kind of pdf is every thing and made me seeking ahead plus more. It is probably the most amazing ebook i have study. | am quickly can get a
enjoyment of reading a composed pdf.
- Florence Rutherford DDS

Definitely among the best ebook I actually have possibly read through. It is really simplified but unexpected situations in the 50 % from the publication.
You wont truly feel monotony at at any time of the time (that's what catalogues are for concerning in the event you ask me).
--Jerald Champlin Il
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You May Also Like

N\ Learn em Good: Improve Your Child s Math Skills: Simple and Effective Ways to Become Your Child s Free Tutor Without Opening a
9 Textbook
Createspace, United States, 2010. Paperback. Book Condition: New. 229 x 152 mm. Language: English . Brand New Book ***** Print on
Demand *****.From a certified teacher and founder of an online tutoring website-a simple and effective guide for parents and
students to...

Overcome Your Fear of Homeschooling with Insider

Information

Createspace, United States, 2013. Paperback. Book Condition: New. 203 x 133 mm. Language: English . Brand New Book ***** Print on
Demand *****. Homeschooing: YOU CAN DO IT! If you are considering homeschooling, Overcome Your Fear of Homeschooling will help
you understand...

&

Adult Coloring Book Birds: Advanced Realistic Bird Coloring Book for

Adults

Createspace Independent Publishing Platform, United States, 2015. Paperback. Book Condition: New. 254 x 203 mm. Language:
English . Brand New Book ***** Print on Demand ***** Take your coloring to the next level with this Advanced Adult Coloring Book of

&

Birds! Get more...

Adult Coloring Books Reptiles: A Realistic Adult Coloring Book of Lizards, Snakes and Other
Reptiles
Createspace Independent Publishing Platform, United States, 2015. Paperback. Book Condition: New. 254 x 203 mm. Language:

&

English . Brand New Book ***** Print on Demand ***** Take your coloring to the next level with this Advanced Adult Coloring Book of
Reptiles! Get more...

Nautical Coloring Book: An Advanced Adult Coloring Book of Nautical, Maritime and Seaside

Scenes

Createspace Independent Publishing Platform, United States, 2015. Paperback. Book Condition: New. 254 x 203 mm. Language:
English . Brand New Book ***** Print on Demand *****.Take your coloring to the next level with this Advanced Adult Coloring Book!

&

Get more realistic coloring...

Choose the Perfect Baby Name: Teach

Yourself

Hodder & Stoughton General Division. Paperback. Book Condition: new. BRAND NEW, Choose the Perfect Baby Name: Teach Yourself,
Victoria Wilson, Whether you're expecting, planning or just interested, Choose the Perfect Baby Name will help you to make informed

&

choices and inspire you...
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