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McGraw-Hill Companies. Paperback. Condition: New. 368 pages. Dimensions: 10.7in. x 8.4in. x
1.0in.Enhance the cohesiveness, enthusiasm, and trust of any team using the 50 proven activities
contained in this comprehensive team-building resource. The activities help you develop teams in
any of the six phases of the Team Spirit Spiral: Initiating. . . Visioning. . . Claiming. . . Celebrating. . .
Letting Go. . . and Service. Pick and choose just the activities your team needs to improve its weak
spots or follow step-by-step the complete Team Spirit Spiral program. Developed from studies of
what creates team spirit on performing teams and successfully field-tested at AT and T, NCR,
LEXISNEXIS, and other major companies, the unique Team Spirit program will be an invaluable
resource for inspiring peak performance in work groups in any type of organization. The activities in
Building Team Spirit are for facilitators who want to: build team morale by fostering
interconnectedness; resolve conflict through forthright communication; provide constructive
feedback; clarify team roles and goals; develop new thinking and plan for the future; and,
encourage festivity and fun. And to help you achieve maximum effectiveness with your teams, each
activity comes with learning goals, necessary preparations, and facilitator...
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Reviews

An exceptional pdf and also the typeface applied was intriguing to read through. It is definitely simplified but excitement in the 50 % in the ebook. I
discovered this ebook from my dad and i recommended this pdf to find out.
-- Jarod Ward

Complete information for publication enthusiasts. It is really basic but shocks inside the fiDy percent of your book. I am just delighted to let you know that
this is basically the finest book i have read through in my individual lifestyle and might be he best pdf for actually.
-- Elena Runolfsdottir Sr.
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