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John Wiley & Sons Inc. Hardback. Book Condition: new. BRAND NEW, Change with Confidence: Answers to the 50 Biggest Questions That Keep
Change Leaders Up at Night, Phil Buckley, Praise for CHANGE WITH CONFIDENCE Phil Buckley is a world-class change leader and world-champion
enthusiast for eEective change management. Straightforward and engaging, Phil addresses the 50 questions all change managers need to answer
with confidence in order to succeed. Rare too for an author in this field, he shares the how-not-to as well as the how-to. This is a book any manager
wanting to succeed in change should keep close by. Professor Chris Bones, Dean Emeritus, Henley Business School; Professor of Leadership,
University of Manchester; and award-winning author of The Cult of the Leader Phil Buckley s book gives excellent, practical advice on how to
implement change in any private or public organization. What makes Change with Confidence so special is that it is organized around questions
that anybody who is engaged in or leading change management will find to be key to their success. The real-life examples given for each question
make this a very readable book. A must-buy for anybody who wants to avoid the most common mistakes in change management. Stefan A.
Bomhard, President, Europe, Bacardi Martini Group Change with Confidence provides leaders and leaders of change with a wealth of knowledge
and experience that they can apply to their own change initiatives, and the real-world examples provide additional clarity on how to successfully
manage or avoid common pitfalls. David Sculthorpe, CEO, Heart and Stroke Foundation of Canada Change Management is about helping people
decide to change successfully If you have been charged with leading a change initiative, chances are you were chosen for the job that is, you didn t
volunteer, but rather were tapped to lead...
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