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HOSPITALS AND Book. A comprehensive and concise guide to performance improvement in healthcare,
HEALTH SYSTEMS Performance Improvement in Hospitals and Health Systems describes the management
Sk A e engineering principles focused on designing optimal management and information systems and

processes. The book covers topics such as key terminology and concepts in performance
improvement; scope, value, and management of performance improvement projects; developing
and leading performance improvement departments; simulation methods in patient flow;
understanding...
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