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RareBooksClub. Paperback. Book Condition: New. This item is printed on demand. Paperback. 144 pages. Original publisher: Washington, D. C. : U.
S. Government Accountability O@ice, 2005 OCLC Number: (OCoLC)61112512 Subject: National security -- United States. Excerpt: . . . developed a
comprehensive performance management and capacity planning program, the program will continue to be reactive in its e@orts to ensure that US-
VISIT system resources are su@icient to meet current workloads, increasing the risk that it may not be able to adequately support mission needs.
The cost estimating process used for Increment 2B did not follow some key best practices. The US-VISIT cost estimate did not fully satisfy most 9 of
the criteria called for in SEI guidance. For example, costs related to development and integration tasks for US-VISIT component systems are
specified, but information about estimated soFware lines of code is not. Additionally, no one outside the US-VISIT program o@ice reviewed and
concurred with the cost estimating categories and methodology. Without reliable cost estimates, the ability to make informed investment
decisions and e@ectively manage progress and performance is reduced. The fiscal year 2005 expenditure plan ( with related program o@ice
Conclusions documentation and representations ) either partially satisfies or satisfies the legislative conditions imposed by Congress. Further,
steps are planned, initiated, under way, or completed to address all of our open recommendations. However, overall progress in addressing the
recommendations has been slow, leaving considerable work to be done. Given that most of these open recommendations are aimed at correcting
fundamental limitations in DHSs ability to manage the program in a way that ensures the delivery of ( 1 ) mission value commensurate with costs
and ( 2 ) promised capabilities on time and within budget, it is important that DHS implement the recommendations quickly and completely
through effective planning and...
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