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Brand New Book. In recent years, the supply chain has become a key element to the survival and
prosperity of organisations in different industry sectors. Organisations dealing in dynamic business
environments demand supply chains that support the satisfaction of customer needs. The
principles of lean thinking that once permeated standalone organisations have now been
transferred to the supply chain, making imperative the development of innovative approaches to
supply chain management. Customer-driven Supply Chains: Strategies for Lean and Agile Supply
Chain Design reviews the concept of lean thinking and its relationship to other key initiatives
associated with supply chain management. Detailed industrial case studies based on the authors
experience illustrate the principles behind lean supply chains. Moreover, a series of diagrams are
used to illustrate critical concepts and supply chain architectures. Special emphasis is placed on
the importance of transferring lean principles from the organisational level to the supply chain
level. The theory and principles behind lean supply chains are reviewed. Other concepts related to
lean supply chains discussed in the book include: mass customisation, agility, information sharing
and the bullwhip effect. A methodology used to measure the performance...
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Reviews

It becomes an incredible book that we actually have possibly study. It really is rally exciting throgh studying period of time. I am very easily could get a
satisfaction of reading through a written book.
-- Gianni Hoppe

A really awesome pdf with perfect and lucid reasons. It is actually rally fascinating throgh reading period of time. Your lifestyle period will probably be
transform as soon as you total looking over this ebook.
-- Alford Kihn
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