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Pearson Education Limited, United Kingdom, 2002. Paperback. Condition: New. 3rd edition. Language: English . Brand New Book ***** Print on
Demand *****.Now available in a fully revised third edition, updated to reflect the shi@ing nature of this pivotal role, this best-selling briefing is
essential reading for all finance directors. As the business environment changes, so must the role of the finance director. No more just the keeper of
the accounts, you are now o@en the guardian of the company s commercial strategy and an integral part of the planning process. The finance
director of the future should be a team player, able to make informed financial decisions which take into account the customer, the strategy, the
risks, the people, processes and systems necessary to effect them. This briefing gives you a clear picture of the latest trends and thinking in the field,
drawing on research conducted with finance directors, managing directors, chief executives and chairmen in both the private and public sector, and
provides you with stimulating ideas about the shape of things to come. New to this edition:The coverage has been updated to reflect the changing
focus of this role. Additional chapters cover the role of the FD as:Strategist Venture Capitalist Commerce Manager Risk ManagerContents
include:The role and functions of the finance director The FD in diEerent environmentsThe FD as :Director and strategist General manager Planning
manager Venture capitalist Relationship manager Financial manager Treasury manager Auditor: corporate governance Corporate finance manager
e-Commerce manager Risk manager Resources manager Information manager Quality manager.
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