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O=ice, 2001. OCLC Number: (OCoLC)47243684 Subject: Electronic mail systems -- United States -- Management. Excerpt: . . . any, award fee was
withheld because the EOP did not provide us with complete award fee documentation. The problems with tape management were not
subsequently resolved. In March 2000, the EOP tape restoration project manager stated in a memorandum that e-mail backup tapes needing
restoration could not be identified and that all tapes that had been retained would need to be examined to determine their contents. The EOP also
documented deficiencies in the contractors performance of e-mail system and user account maintenance. According to the EOP, the contractor had
not implemented satisfactory quality controls to prevent or detect mistakes in user account and system configurations. As a result, the EOP did not
detect the Letter D malfunction for 5 months and the Mail2 malfunction for almost 2 years. For example: The EOPs award fee assessment report for
October 1998 through mid-April 1999 stated that the configuration error that caused the Letter D malfunction should not have occurred and it could
have been fixed on the spot had the contractor implemented proper testing procedures and quality assurance measures been in place. As a result,
the EOP rated the contractors performance in this area as unsatisfactory and withheld 20, 832 in award fees for this and other system life cycle
tasks. The error in configuration of user accounts that caused the Mail2 malfunction - entering MAIL2 instead of Mail2 - continued even aFer it was
discovered in June 1998. In April 1999, the EOP found that this configuration error had not only occurred continually on the Mail2 server since
October 1996, but also...
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