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John Wiley Sons Inc, United States, 2016. Paperback. Condition: New. Language: English . Brand
New Book. The missing how-to manual for being an effective team leader The Art of Coaching
Teams is the manual you never received when you signed on to lead a team. Being a great teacher
is one thing, but leading a team, or team development, is an entirely different dynamic. Your
successes are public, but so are your failures and there s no specific rubric or curriculum to give you
direction. Team development is an art form, and this book is your how-to guide to doing it
effectively. You ll learn the administrative tasks that keep your team on track, and you ll gain access
to a wealth of downloadable tools that simplify the getting organized process. Just as importantly,
you ll explore what it means to be the kind of leader that can bring people together to accomplish
difficult tasks. You ll find practical suggestions, tools, and clear instructions for the logistics of team
development as well as for building trust, developing healthy communication, and managing
conflict. Inside these pages you ll find concrete guidance on: Designing agendas, making decisions,
establishing effective protocols, and moreBoosting...
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Reviews

A top quality publication along with the font used was intriguing to read. I really could comprehended everything using this written e ebook. Its been
designed in an remarkably straightforward way and it is only a?er i finished reading through this publication by which basically altered me, modify the
way i believe.
-- Cathrine Larkin Sr.

Very useful to all of group of people. I actually have read through and so i am certain that i will planning to study yet again once again down the road. I am
just very easily can get a satisfaction of looking at a created book.
-- Mark Bernier
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