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Addison-Wesley Professional. Paperback. Condition: New. 272 pages. Dimensions: 9.0in. x 6.9in. x
0.7in.This book describes precisely what needs to be accomplished in order to successfully
implement the Rational Unified Process as a new process within an organization. All aspects of the
process implementation are covered. The reader will find a management-perspective description of
the RUP, and details on the effects that the RUP has on projects. In exploring an actual
implementation, the authors present a definition of goals and metrics, advice on selecting
strategies, and steps toward the development of an implementation plan. A discussion of
implementation best practices and proven strategies is included. The book ends with descriptions
from actual implementations, and a comparison of the content of the book with what can be found
regarding this subject in the RUP itself. All of the above is based on the authors experience helping
companies implement the RUP. Volvo was the authors most recent engagement, and they use this
project as their example throughout the book. This item ships from multiple locations. Your book
may arrive from Roseburg,OR, La Vergne,TN. Paperback.
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ReviewsReviews

Extremely helpful to any or all category of individuals. It really is rally fascinating throgh studying time period. I am just quickly could possibly get a
pleasure of reading a composed ebook.
-- Lawrence Keeling-- Lawrence Keeling

This publication may be worthy of a read through, and a lot better than other. It is among the most incredible book we have read through. Your daily life
period will be change when you total reading this article publication.
-- Garett Baumbach-- Garett Baumbach
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