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Viva Books Private Limited, 2012. SoEcover. Condition: New. 4th edition. Description: Do you calculate how much interest your company is losing
every day on overdue debtors? This is your own money being drained out of business either because you do not have an eHective credit and
collection system in place or because you are not doing enough to collect your money on time. Cash is like oxygen to a company. Business houses
who respect liquidity know one important thing: they can keep their cash flow healthy simply by managing debtors. Collection must assume a
critical role in today?s sluggish economy. The ideal approach is to prevent collection problems. The next best thing is to tackle them in time. Is there
a solution? Yes, there is. This updated and fully-revised edition will help you avoid a cash crisis. The highlights of the book: ? Discusses ways to give
momentum to your cash flow ? How to collect money from consumers and government departments in time ? Provides a way out for most of the
collection problems ? Equips you with organised knowledge on credit and collection ? Serves as a ready reference for management, sales,
commercial and collection personnel Contents: What experts say ? What they say about the book ? What they say about our workshop 1. THE
CHALLENGE: Turn Mistakes or Losses into Opportunities ? Era of Customerising ? Categorising a Customer ? Understand the decision makers and
the power players at customer?s oHice ? In the projects you will have to find out who?s who ? Don?t over-commit ? deliver what is promised ? An
order or a contract is not a political promise ? Customer-Oriented follow-up ? Practising Credit and Collection Management ? Who is a customer?
One who pays on time. a mutual respect ? Overdue...
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