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By Judith Wilson, Michelle Gislason

John Wiley and Sons Ltd, United Kingdom, 2009. Paperback. Condition: New. Language: English .
Brand New Book. The only nonprofit orientation to coaching skills available, Coaching Skills for
Nonprofit Leaders will provide nonprofit managers with an understanding of why and how to
coach, how to initiate coaching in specific situations, how to make coaching really work, and how
to refine coaching for long-term success. Coaching Skills for Nonprofit Leaders offers practical
steps for coaching leaders to greatness and complements the academic and theoretical work in
nonprofit leadership theory. The book can be used by the coaching novice as a thorough topical
overview or by those more experienced with coaching as a quick reference or refresher. Based on
the Inquiry Based Coaching? approach, Coaching Skills will strengthen and expand the reader?s
ability to drive organization mission, while retaining the intrinsic values of the nonprofit culture and
working towards outcomes that create a culture of discipline and accountability and empower
others to be even more responsible, accountable, and self-motivated. This book uses accessible
language, examples, case studies, key questions, and exercises to help: Promote better
relationshipsKnow when to delegate, direct and coach.Balance directive and supportive styles of
leadership for productive partnershipsOvercome fears...
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Reviews

Extensive guide! Its such a excellent read. This can be for anyone who statte that there was not a worth looking at. I am just e?ortlessly will get a
satisfaction of looking at a written publication.
-- Melvin Hettinger

This book will not be e?ortless to start on reading through but very exciting to learn. It is amongst the most remarkable book i have got go through. Once
you begin to read the book, it is extremely difficult to leave it before concluding.
-- Dr. Easton Collier DVM
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