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Createspace Independent Publishing Platform, United States, 2016. Paperback. Book Condition: New. 229 x 152 mm. Language: English . Brand
New Book ***** Print on Demand *****.LEANHow to Speed Up Your Business Through the Leading Companies MethodChapter 1: Basics of a Lean
SystemChapter 2: Knowing Which Goals to SetChapter 3: Making the Most of a Value Stream MapChapter 4: The Importance of FlowChapter 5:
Standardizing Work the Right WayChapter 6: Lean Tools: 5SChapter 7: Lean Tools: Six SigmaChapter 8: Lean Tools: KaizenChapter 9: Lean Tools:
Poka-YokeRegardless of the type of business you are in, you can use the principles of the Lean system to improve the value you are providing to
your customers while at the same time ensuring they know that you respect and value their business. Everyone knows that in todays market, the
customer is king, and LEAN: How to Speed Up Your Business Through the Leading Companies Method has all of the information you need to ensure
your business remains profitable while at the same time responding the customers ever-changing needs. Inside you will find everything you need to
know about what makes the Lean system so eIective while at the same time learning how to best implement it across your entire team or
throughout your business. The idea here is that every business, regardless of what goods or service they provide, is essentially an interconnected
group of processes. Those that are considered primary directly create value for customers, and in turn the business; while those that are secondary
are vital to ensuring the primary processes continue along smoothly and regularly. Each of these process, in turn, are made up of a number of steps
that must be carried out in a proper order and they must be looked at as a whole to achieve quality results.While initially...
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