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Paperback. Book Condition: New. Paperback. 158 pages. The purpose of Leadership Skills: For Managers, Supervisors and Team Leaders is to
provide organizational leaders and candidates for these positions with the fundamental knowledge and skill development that they need to
succeed as leaders in todays business environment. The book focuses on the nature of the role that most managers and supervisors are required to
fulfill as they strive to accomplish things through others, which is the essence of leadership. It recognizes that the many managers and supervisors
in business, industry, government and other organizational sectors have been appointed to their current positions mainly because of their
technical skill - not because of their leadership ability and that while some people are born leaders, the majority are not. Therefore, if a person is to
succeed as a manager, supervisor or other organizational leader, he or she must acquire leadership skills through training and experience, which is
exactly what the author provides the reader in this highly informative and instructive book. The book consists of twelve chapters that focus on
essential leadership skills including: Understanding The Role and Responsibility of a Leader, How to Build a Winning Team, How to Manage
Diversity, How to Improve Communication Skills, How to Plan, Organize and Manage Time Effectively, How to Solve Problems and much more. Each
chapter clearly sets forth chapter learning objectives followed by instructional text highlighted by a series of Key Points that emphasize crucial
leadership learning issues. At the end of each chapter the reader is presented with a Self-Awareness Test that will provide feedback regarding how
well he or she understands the leadership issues and principles presented. Concluding each chapter is a structured format by which the reader can
prepare a Personal Developmental Plan that will help him or her gain introspection...
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