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***** Print on Demand *****.Managing telecom expenses is not easy; what s more, the larger the
organization is, the more complicated that management gets. In Telecom Expense Management for
Large Organizations, authors Luiz Augusto de Carvalho and Claudio Basso, who have each worked
for more than a decade in the telecommunications industry, share their wealth of knowledge so you
can slash expenses and manage business properly.This practical guide is divided into five sections:
managerial issues, managerial processes, bill processing, traffic analysis and specific aspects. Each
section builds upon the previous one, helping you contract and negotiate with telecom service
providers; design a well-controlled telecom structure; oversee the inventory of assets and services;
manage contracts, processes, and challenges; and process invoices and navigate auditing
processes.This book discusses several techniques which will help you to organize the telecom
cost/expenses management in your organization. Take control of your organization s future and
plot a path that can help you enhance the quality of your telecom expenses management .
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A top quality publication along with the font used was intriguing to read. | really could comprehended everything using this written e ebook. Its been
designed in an remarkably straightforward way and it is only after i finished reading through this publication by which basically altered me, modify the

way i believe.
-- Cathrine Larkin Sr.

Very useful to all of group of people. | actually have read through and so i am certain that i will planning to studly yet again once again down the road. | am
Just very easily can get a satisfaction of looking at a created book.

-- Mark Bernier
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