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Lean Leadership Institute Publications, United States, 2015. Paperback. Book Condition: New. 214 x
149 mm. Language: English . Brand New Book ***** Print on Demand *****.2016 winner of the
SHINGO RESEARCH AND PROFESSIONAL PUBLICATION AWARD, Developing Lean Leaders at all
Levels: A Practical Guide is a management Must Read. The Lean Leadership Development Model
(LLDM) presented in this book is intuitive and aligns well with accepted principles of operational
excellence. It expands significantly on the elements of Lean, structuring them in a more specific way
that can be operationalized by lean practitioners. You can learn everything you want about the
Toyota Way; you can implement the tools they have created, but if you do not have the behaviors
established within your culture, it will not be successful for long-term sustainment of operational
excellence. Leadership must walk the talk of true north in every aspect of the Lean Leadership
Development Model (LLDM) as conveyed in detail by Dr. Liker in this recent Shingo Award Winning
Book. In Developing Lean Leaders at all Levels, we build on the theory in the original book, The
Toyota Way to Lean Leadership, and answer the questions: How can I apply this in my organization?
What...
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ReviewsReviews

A brand new e-book with a brand new standpoint. it was actually writtern extremely properly and valuable. I am just quickly can get a pleasure of looking
at a published ebook.
-- Prof. Garett Schmitt-- Prof. Garett Schmitt

Complete guide for publication enthusiasts. I have read and i am sure that i will going to study again once again in the future. Your way of life period will be
transform once you total looking over this publication.
-- Shayne O'Conner-- Shayne O'Conner
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