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Kogan Page Ltd, United Kingdom, 2017. Paperback. Condition: New. 10th Revised edition.
Language: English . Brand New Book. If you are a current manager, or aspiring to a management
position, this is your invaluable guide to the skills and techniques you need to succeed. Michael
Armstrong s best-selling handbook provides in-depth coverage and practical guidance on
improving the three crucial areas of management: - Managing people - Managing activities and
processes - Managing and developing yourself From engaging your team, managing conflict and
raising your confidence levels, to improving your financial management and business plans, you
will be guided across all the key areas of management with constant applicability to real life
situations. How to be an Even Better Manager provides sound guidelines that will help you to boost
your management ability, supercharge your team s performance and achieve process excellence.
With an emphasis on trouble-shooting and problem solving, this is a resource you will be able to
turn to again and again for support and advice. How to be an Even Better Manager has sold over
170,000 copies worldwide and been translated into 17 languages. This new edition has been
thoroughly revised and updated to include all the most...
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Reviews

Certainly, this is actually the very best job by any author. It really is rally exciting throgh studying time. You may like how the blogger write this pdf.
-- Rudolph Jones MD

Completely essential go through ebook. I was able to comprehended almost everything using this created e pdf. You will not sense monotony at anytime
of your time (that's what catalogs are for relating to if you request me).
-- Timmothy Schulist
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