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Date: 2012 08 Pages: 152 in Publisher: Contemporary World Press retail industry is a barometer of the national economic development. but also in
recent years. China's fastest-growing. most viable industry. Almost everyone can feel China's retail industry. this earth-shaking changes. because
this change and enhance our quality of life are closely related. Fun retail rivers and lakes Capital Sta= Quality building engineering special edition
textbook: manager of the retail rivers and lakes start from the details of the manager should have the ability and management technology. citing a
large number of instances. so vividly readers a comprehensive understanding of all aspects of the store manager work. and pointed out the
direction for the manager's work. By studying this book. you can also master counseling a good sta=. and at the same time know the manager how
to become the soul of the stores. This is the stores set of solutions of the practical operation of the program is for those who wish to become
professional. excellent. e=icient. attractive manager Reading an integral part of learning. Contents: Chapter 1 stores management core: target
control one the sales profit optimization - store management ultimate goal. long-term perspective. to design a good stores target to improve the
ability to manage people and manage a team of four. manage inventory. protection net profit. fine management. improve store the value of six
learn to successfully enhance the job performance of key plays the role of the manager / 11 Chapter 2: store operations / 16. target segments.
excellent shop long successful management rules / 16. general management. day-to-day focus of the manager / 25 III. overcome barriers to work
and create a harmonious...
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