
Practices for Scaling Lean Agile Development: Large, Multisite, and Offshore Product Development... « PDF // NXFEFIV7ZW

Practices for Scaling Lean Agile Development: Large,
Multisite, and Offshore Product Development with
Large-Scale Scrum (Paperback)

By Craig Larman, Bas Vodde

Pearson Education (US), United States, 2010. Paperback. Condition: New. Language: English .
Brand New Book. Lean and Agile Development for Large-Scale Products: Key Practices for
Sustainable Competitive Success Increasingly, large product-development organizations are
turning to lean thinking, agile principles and practices, and large-scale Scrum to sustainably and
quickly deliver value and innovation. Drawing on their long experience leading and guiding lean
and agile adoptions for large, multisite, and offshore product development, internationally
recognized consultant and best-selling author Craig Larman and former leader of the agile
transformation at Nokia Networks Bas Vodde share the key action tools needed for success.
Coverage includesFrameworks for large-scale Scrum for multihundred-person product groups
Testing and building quality in Product management and the end of the contract game between
business and RD Envisioning a large release, and planning for multiteam development Low-quality
legacy code: why it s created, and how to stop it Continuous integration in a large multisite context
Agile architecting Multisite or offshore development Contracts and outsourced development In a
competitive environment that demands ever-faster cycle times and greater innovation, the
practices inspired by lean thinking and agile principles are ever-more relevant. Practices for Scaling
Lean Agile Development will help people realize a lean...
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Reviews

This is the best pdf i actually have read till now. It typically fails to charge too much. Your life period will probably be transform the instant you total
reading this publication.
-- Dr. Don Morissette V

This publication will not be simple to get started on looking at but quite entertaining to learn. It generally fails to cost an excessive amount of. You will not
feel monotony at anytime of your time (that's what catalogues are for about if you ask me).
-- Bettie Gutmann
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