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HRD Press Inc.,U.S. Paperback. Book Condition: new. BRAND NEW, Getting People and Culture Right in Mergers and Acquisitions, Richard
Bellingham, People and culture - the two most important ingredients in generating new sources of gain and intellectual property in a merger or
acquisition - are all too oCen underleveraged. In this book for HR professionals, Dr. Bellingham focuses on how you can manage these critical
components in the change process, elevate your strategic importance and personal positioning in the organization and contribute to the lasting
success of the business. In eight chapters, this must-read manual will prepare you to handle the critical areas in which HR should play a major role -
before they come up. These include organization design and staEing, key talent retention, strategic engagement, leader transition, senior
leadership summit, team alignment, culture alignment and change leadership. The author introduces a breakthrough methodology - a combination
of ideas, principles, possibilities and processes - that will be a crucial tool for turning people and culture into key levers of success in your
organization. ACer reading Getting People and Culture Right in Mergers and Acquisitions, you'll have answers to the critical questions business
leaders have during these times of change, including how to: Align your organization behind your new marketplace position, Accelerate success in
this new business where it is a new game with new rules, Stay connected to the game-changing trends and ideas that could impact your business,
Collaborate more broadly and deeply in an increasingly complex world, Continually create new sources of gain. Take-aways include a field-tested
process for managing all aspects of change, a three-phased approach to ensure the new culture supports the new strategy, tools for aligning teams
to the new strategic direction, activities for jump-starting the new organization, assessments to be used in the first...
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Save eBook
»

The Official eBay Guide: To Buying, Selling and Collecting Just About Everything
Simon & Schuster Ltd. Paperback. Book Condition: new. BRAND NEW, The OEicial eBay Guide: To Buying, Selling and Collecting Just
About Everything, Laura Fisher Kaiser, Michael Kaiser, Omidyar, Pierre, HAPPY HUNTING(TM) ON eBay Aunt Fannie's...
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