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***xx Agile Project Management: Agile Revolution The waterfall methodology isn t at fault, is it merely the manifestation of a managerial command
and control structure that demands a plan - scope driven approach for creating products. Agile Project Management: Agile Revolution - Best book
on the topic The PMBOK(r) and resultant product development command and control waterfall methodology is enticing since it offers us an illusion
of certainty. Not only management benefits from this, rather we as humans, by default adherence to the allure of THE PLAN. We now know it NEVER
really functioned! Attributing to work by Professor Daniel Kahneman who coined the term planning fallacy, as well as the failure of the
transformational view of input process and output management, and the delusion of thermostatic control, among others, we understand better
our cognitive failures in planning, and controlling. The linear command and control managerial planning approach was somewhat sufficient as
long as the speed of change in markets was reasonable. It isn t anymore, it has been accelerating. We need a new paradigm. This is Agile. In the Agile
community there is a belief that people in organizations have already heard of Agile. This is a BIG mistake. Most project managers in most
organization have a no clue whatsoever about Agile culture. This is a mistake. Agile Project Management: Agile Revolution Will teach you how to
conduct a 5 day Agile workshop to lead the Agile revolution in your organization From the Author: Agile Project Management: Agile Revolution | do
not claim to invent any of the concepts within this book, | merely organize existing thoughts, practices, processes and tools which are part of the
agile culture,...
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