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iUniverse, 2017. Paperback. Condition: New. Language: English . Brand New Book ***** Print on
Demand *****. If you ve been promoted to manage a business operation, life is about to get
complicated. Some parts of the road ahead will be rocky and others smooth--and you can bet on
some unexpected curves. You ll have to get used to adapting to change. Bob Epley, an independent
consultant and executive coach who served in numerous leadership positions with the Department
of Veterans Affairs, tells new managers what to expect in this guide. He shares tips on implementing
procedures, developing people, relating to individuals in other work groups, and monitoring
progress. He also explores how management differs from leadership, noting, Managers should
strive to be leaders. They need to understand that work will be done far more effectively if people
take their instructions and requests willingly. If the workers do only as requested because they
must, their performance will be average at best. Effective managers must know how to get started
and how to identify the problems they face. Get an action plan that provides a clear vision and
strategy with Managers - Getting the Right Start.
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ReviewsReviews

This book is definitely not straightforward to get started on studying but extremely exciting to read. It is really simplistic but shocks in the 50 percent of
the ebook. Once you begin to read the book, it is extremely difficult to leave it before concluding.
-- Ally Reichel-- Ally Reichel

This publication is amazing. It is definitely basic but shocks in the fi y percent of your publication. You wont feel monotony at anytime of your own time
(that's what catalogues are for concerning if you question me).
-- Prof. Kirk Cruickshank DDS-- Prof. Kirk Cruickshank DDS
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