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Juta Company Ltd, South Africa, 2013. Paperback. Book Condition: New. 3rd ed. Language: N/A. Brand New Book. Dimensions of healthcare
management is the well-known and established source of management information healthcare professionals have come to trust. This third edition
has been thoroughly revised to include the latest information in the field, with a new chapter on Project management and special attention paid to
the chapters on Information Systems and Finance. All the relevant legislation has been updated. The text applies universal principles and
components of management and leadership, as well as popular modern theories and approaches, to the healthcare environment. It also addresses
the unique needs of a manager in the healthcare environment with topics such as assignment of nursing staff and patient classification. There is in-
depth focus on human resources issues, such as recruitment, staff development, leadership, absenteeism, motivation and staff turnover. Every
manager knows that managing an organisation s greatest asset - its people - is a very important part of her or his portfolio.
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