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Trafford Publishing, Canada, 2009. Paperback. Condition: New. Language: English . Brand New Book ***** Print on Demand *****This book
provides you with an unsophisticated look at the art of managing people through the eyes of a grass-roots manager. It is written in an informal tone
and in plain language. You will learn from the author s real life work experiences gained on the gridiron, on the battlefield and in the boardroom.
Based on over 40 years of personal experience, this book is thought provoking and compelling - a persuasive and illuminating account of managing
people in the ever changing, fast-paced and multi-dimensional real work environment. Its 56 proven leadership lessons in dealing with people and
problems is insightful and straightforward. The book focuses on the three common denominators necessary to manage more effectively:
Identification, of those pieces of the puzzle that lead to more effective managing; Continued Awareness of what has been identified and developing
an understanding as to why they are important; and, Application of how and when these pieces can be used in our everyday work environment.
These all lead to solving management s puzzle and to the art of managing people. All of which will help you become a more effective, more
intelligent, shrewder and wiser manager.
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