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Nuclear and Worker Safety: Actions Needed to Determine the Effectiveness of Safety Improvement Efforts at NNSAs Weapons Laboratories ( GAO-
08-73 October 2007 ). GAO noted that the nuclear weapons laboratories have experienced persistent safety problems, stemming largely from long-
standing management weaknesses. GAOs review of nearly 100 reports issued since 2000 found that the contributing factors to these safety
problems generally fall into three areas: ( 1) relatively lax laboratory attitudes toward safety procedures; ( 2 ) laboratory inadequacies in
indentifying and addressing safety problems with appropriate corrective actions; and, ( 3 ) and inadequate oversight by NNSA site offices. NNSA
faces two principle challenges in its continuing efforts to improve safety at the weapons laboratories. First, the agency has no way to determine the
effectiveness of its safety improvement efforts, in part, because those efforts rarely incorporate outcome-based performance measures. Secondly,
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