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First In, Last Out: Leadership Lessons from the New
York Fire Department (Paperback)

By Battalion Chief John Salka

Penguin Putnam Inc, United States, 2005. Paperback. Condition: New. Reprint. Language: English .
Brand New Book. What does it take to lead people into a burning building? How do the leaders of
the New York City Fire Department develop so much loyalty, trust, and grace under pressure that
their subordinates will risk their very lives for them? As a high-ranking officer of the FDNY, John
Salka is an expert at both practicing and teaching high-stakes leadership. In First In, Last Out, he
explains the department s unique strategies and how they can be adopted by leaders in any field--
as he has taught them to organizations around the country. In a tough-talking, no-nonsense style,
Salka uses real-world stories to convey leadership imperatives such as: first in, last out--your
people need to see you taking the biggest risk, as the first one to enter the danger zone and the last
to leave manage change--the fire you fought yesterday is not the one you ll be fighting tomorrow
communicate aggressively--a working radio is worth more than 20,000 gallons of water create an
execution culture--focus your people on the flames, not the smoke commit to reality--never allow
the way you would like things to...
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Reviews

Very beneficial to all category of folks. We have study and that i am sure that i will planning to go through yet again again in the future. Its been printed in
an extremely straightforward way in fact it is just soon after i finished reading this pdf where actually changed me, alter the way i really believe.
-- Emmett Mann

Comprehensive information! Its this sort of great go through. It really is rally interesting throgh studying time. I am just quickly can get a satisfaction of
looking at a created pdf.
-- Alexandra Weissnat
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Related Kindle Books

DK Readers L1: Jobs People Do: A Day in the Life of a           
Teacher
DK Publishing (Dorling Kindersley), United States, 2001. Paperback. Book Condition: New. American.. 224 x 150 mm. Language: English
. Brand New Book. This Level 1 book is appropriate for children who are just beginning to read. Ms. Hill brings 28 fish to...

DK Readers L1: Jobs People Do: A Day in the Life of a           
Firefighter
DK Publishing. Paperback / soHback. Book Condition: new. BRAND NEW, DK Readers L1: Jobs People Do: A Day in the Life of a
Firefighter, Linda Hayward, DK Publishing, This Level 1 book is appropriate for children who are just beginning to read....

See You Later Procrastinator: Get it    
Done
Free Spirit Publishing Inc.,U.S., United States, 2009. Paperback. Book Condition: New. 175 x 127 mm. Language: English . Brand New
Book. Kids today are notorious for putting things off--it s easy for homework and chores to take a backseat to playing video...

Plentyofpickles.com
Createspace, United States, 2013. Paperback. Book Condition: New. 229 x 152 mm. Language: English . Brand New Book ***** Print on
Demand *****.Interested in taking a peek into the world of internet dating? Then order a copy of this adult non-fictional book...

Index to the Classified Subject Catalogue of the BuMalo Library; The Whole System Being Adopted from the Classification and Subject
Index of Mr. Melvil Dewey, with Some Modifications .
Rarebooksclub.com, United States, 2013. Paperback. Book Condition: New. 246 x 189 mm. Language: English . Brand New Book *****
Print on Demand *****.This historic book may have numerous typos and missing text. Purchasers can usually download a free scanned
copy of the...

Little Girl Lost: The True Story of a Broken       
Child
HarperCollins Publishers. Paperback. Book Condition: new. BRAND NEW, Little Girl Lost: The True Story of a Broken Child, Mia Marconi,
The fourth in a series of true short stories from foster carer Mia Marconi. Kira first came to foster carer Mia Marconi's...
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