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By Ian Tomkins

Trafford Publishing, Canada, 2008. Paperback. Condition: New. Language: English . Brand New
Book ***** Print on Demand *****.PMadvice is a book specifically written to teach IT Programme
and Project Managers how to a take a new business opportunity or requirement, from first initial
thought to finished operational product. The book has been written by Ian Tomkins, a Senior
Programme and Project Manager with over 20 years experience, working in a wide variety of
industries including banking, investments, utilities, travel, ministry of defence, software
development, and insurance to name but a few. The book is designed to take you, from project start
to project completion, guiding you through the entire programme or project life cycle. Step by step
you are taken through each phase, such as project initiation, requirements gathering, design,
development, testing, implementation, decommissioning, etc. The book also provides vital
information about how to perform the role of a programme or project manager, how to do the job,
personal management skills, processes, procedures, good practice, troubleshooting and guidance.
The book has been designed to, either be read from cover to cover, or be used as a reference guide
as you progress through the project life cycle. The book can also...
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Reviews

The publication is great and fantastic. I am quite late in start reading this one, but better then never. I discovered this pdf from my dad and i suggested this
ebook to discover.
-- Linnie Kling

A brand new eBook with a brand new standpoint. I could possibly comprehended everything out of this composed e publication. Your life span will likely
be enhance once you total reading this pdf.
-- Willa Ritchie
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