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Createspace Independent Publishing Platform, 2016. Paperback. Condition: New. Language: English . Brand New Book ***** Print on Demand
*****.Over time many research projects have highlighted the importance of high quality childcare in the Early Years as being critical to the future
development of children. The Statutory Framework for the Early Years Foundation Stage (EYFS) places an emphasis on the overall quality of
provision being dependant on all practitioners having appropriate qualifications, training and skills. It also stresses the importance of supporting
individuals continued professional development to ensure practitioners can build on their knowledge and skills. Many courses and qualifications
are, also, available to enable leaders to improve their practice as they play a huge part in guaranteeing the standards of delivery are high within
their setting. Leaders and managers are challenged with not only the day-day running of a setting, recruiting and motivating a high quality
workforce but with the ever moving goal posts of national and local government, expectations of parents and staD demands. This oEen results in
those who are in leadership and management roles wearing a variety of hats during a busy working day. This book gives practical advice on how to
manage, lead and inspire a team and provide strategies and useful tips relating to everyday situations based on the authors 30 years of experience
in childcare. The reader will be able to dip in and out of the various chapters which will highlight why theory is important and translate it to practical
key issues. It will have a practical approach making it an easy to read tool which will inspire the reader and enable them to perfect their own skills.
This book will examine the complexities of improving the quality of the setting and how to collate the evidence to reflect this. It will stand...
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