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By Sarai Johnson

Createspace Independent Publishing Platform, United States, 2015. Paperback. Condition: New.
Language: English . Brand New Book ***** Print on Demand *****. Strategic Planning is woefully
out of fashion, with many bloggers and thought-leaders claiming it is, in fact, dead. They couldn t
be more wrong! Strategic Planning is an integral part of any nonprofit s ability to conduct effective
social change. It allows the organization s staff, management, volunteers and board to identify and
focus on the top priorities that the stakeholders agree will matter most to accomplishing their
mission. Without a strategy, and the execution that follows - nonprofits are awash in mission creep,
money chasing, and burned out and demoralized staff. Ain t nobody wants that. This book will walk
you through the process of Strategic Planning invented by Sarai Johnson of Lean Nonprofit. Her
practice is based on recent innovations in the business sector, building on the concepts of Lean
Canvas and the Business Model Canvas. Adapting this strategic, action-based tool for nonprofits
provides you, the nonprofit practitioner, with step-by-step instructions for leading a group of
people through the planning process. Oh, did we mention it is a ONE DAY PROCESS? Yeah, it s cool.
We know.

READ ONLINE
[ 5.12 MB ]

Reviews

I actually began looking at this pdf. It is actually rally interesting throgh reading time period. You will not really feel monotony at at any time of your
respective time (that's what catalogues are for concerning if you ask me).
-- Brayan Mohr Sr.

A superior quality publication along with the font used was fascinating to learn. I have read through and i also am certain that i am going to going to go
through yet again again in the future. Your life period will likely be enhance the instant you total reading this publication.
-- Donnie Rice
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