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Pearson Education Limited, United Kingdom, 2010. Mixed media product. Book Condition: New. 4th Revised edition. 238 x 170 mm. Language:
English . Brand New Book. an important book, taking a lead role in growing a new generation of professional project managers. Oded Cohen, The
Goldratt Institute. Put yourself and your business through the Project Workout -- learn to direct and manage the programmes and projects that will
deliver results, drive change and improve the health of your business. Project Workout shows you how to: * Identify and overcome common
challenges * Measure critical success factors in any project * Master a staged framework for managing a project * Set up your project and manage
the team, the schedule, the finances and the risks * Develop the soft (interpersonal) and hard (structured management) skills of the effective project
manager * Manage a portfolio of projects * Use project and programme management to direct and deliver change * Improve your project tracking
and delivery This book is supported by the Project Workout Live online resource (go to A STEP-BY-STEP GUIDE TO THE ART OF PROJECT AND
PROGRAMME MANAGEMENT Projects are an important strategic management tool and a way of life for every business person. But how do you get
started and how do you ensure a successful outcome?This 4th edition of the definitive book on business-led project management oHers help at
every stage, from building a project team right up to reaping the rewards of a timely and successful project. Project Workoutgives you practical,
immediately usable methods for directing and managing complete portfolios of projects as well as individual projects. Throughout the books is a
collection of Workouts for you to use: exercises, problem posers, and techniques to help you put the book s advice into practice straightaway.
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