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In this guide for school leaders, Dr. Charles M. Ivory makes the case for engagement through personal anecdotes drawn from his forty-six-year
career in education, serving in roles from teacher to superintendent of schools. He advises building relationships with each of the various
communities that interact with the educational organization, from administration and teachers to general citizenry and students. Ivory addresses
not only student-teacher relationships but also those with and among staD, parents, and the community as a whole. Developed properly, this level
of engagement can lead to improvement and change, promote compatibility and inclusivity, and enable greater student achievement. Open Doors
to Open Minds shares leadership behaviors that build the community consensus needed to promote expectations for higher student achievement-a
new insight into what drives school improvement.
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