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So, what is the difference between these two questions The first one is about the companies strategy, the second about the implementation of it. As
simple as it sounds it is not! A great strategy or breakthrough technology is only then a competitive advantage, if it is implemented and executed
firmly. Unfortunately, most companies fail at this attempt (cf. Neilson et al. 2008, p. 143). A variety of studies has shown that there is a great gap
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the right strategy, but not that many face the question how to implement the ideas into practice. As the strategy development processes work well
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