
Business Analysis for Dummies « eBook 5ED8BYFGHZ

Business Analysis for Dummies

By Paul Mulvey

Wiley India Pvt. Ltd, 2013. Softcover. Book Condition: New. 18 x 24 cm. Business Analysis for
Dummies provides readers with the tools and techniques used by successful business analysts to
understand business environments and make informed decisions. Business analysis (BA) refers to
the skills, technologies, applications and practices for continuous iterative exploration and
investigation of past business performance to gain insight and drive business planning. Business
analysis focuses on developing new insights and understanding of business performance based on
data and statistical methods. Introduction Part I: Getting Started with Business Analysis ? Business
Analysis in a Nutshell ? Breaking Down the Different Levels of Business Analysis ? Identifying and
Working with Stakeholders Part II: The BA Toolkit: Tools, Terms, and Techniques ? Talking about
Tools of the Trade ? Understanding What Requirements Truly Entail ? Hunting for the Right
Information, Part 1: The Process ? Hunting for the Right Information, Part 2: The Techniques ?
Uncovering and Analyzing Needs Part III: Selling the Plan and Keeping It on Track ? Making the
(Business) Case ? Creating and Maintaining Scope ? Creating Your Work Plan Part IV: Achieving
Goals with Business Analysis ? Defining Solutions, Part 1: Taking a Closer Look...
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Reviews

An incredibly amazing ebook with perfect and lucid answers. It is writter in basic terms and never diBicult to understand. Its been written in an
exceptionally basic way and it is only right after i finished reading this ebook in which in fact modified me, affect the way i really believe.
-- Beverly Hoppe

Extremely helpful for all class of individuals. Better then never, though i am quite late in start reading this one. I realized this publication from my i and dad
suggested this ebook to discover.
-- Adela Schroeder II
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