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. comprehensive, coordinated implementation strategy that lays out what the program plans to accomplish and that is directly linked to the
funding that is available would allow the program to move forward in a more strategic and well-coordinated manner. In closing, Mr. Chairman, it is
well recognized that restoring the Chesapeake Bay is a massive, diGicult, and complex undertaking. While the Bay Program has made significant
strides, our October 2005 report documented how the success of the program has been undermined by the lack of ( 1 ) an integrated approach to
measure overall progress; ( 2 ) independent and credible reporting mechanisms; and ( 3 ) coordinated implementation strategies. These
deficiencies have resulted in a situation in which the Bay Program could not present a clear and accurate picture of what the restoration eGort had
achieved, could not eGectively articulate what strategies would best further the broad restoration goals, and could not identify how limited
resources should be prioritized. We are encouraged that the Bay Program is taking actions to address our recommendations because, without these
actions, we do not believe the Bay Program will be able to change the status quo and move the restoration eGort forward in the most cost-eGective
manner. Mr. Chairman, this concludes my prepared statement. I would be happy to respond to any questions that you or Members of the
Subcommittee may have. For further information about this testimony, please contact Anu Mittal at Contacts and ( 202 ) 512-3841. Other
individuals making significant contributions to this Acknowledgments testimony were Sherry McDonald,...
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