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Subject: Economic development -- Appalachian Region. Excerpt: . . . 5 and or export promotion schemes in downturns. In the Depression of the
1930s, for instance, members of the TMA collectively agreed to reduce the workweek and not to hoard work individually. Today, New York Citys
Garment Industry Development Corporation influences its members exports through overseas export missions and other 14 activities. ( 3 ) Skill
Upgrading. A third function involves upgrading skills and productive capacity of member firms and other actors. These activities achieve adaptive
cost savings for groups of firms moving into new or improved product areas. For instance, Chicagos TMA has operated a training program for its
members workers for at least forty years and took the lead locally in diffusing information about numerically controlled and computer-numerically
controlled technology in the industry in the 1960s and 1970s. The Great Lakes Manufacturing Technology Center ( GLMTC ) in the Cleveland area, a
creation of the State of Ohio, offers seminars and workshops on 15 computer applications in metalworking operations to local manufacturers. (4)
Research and Development. Collectively promoting research and development activities among a group of firms, may stimulate them to innovate
new products and production processes faster. Calstart, for instance, is a consortium of public and private organizations in Southern California that
has organized a network of component suppliers to investigate the commercialization of an electric car and to build a 16 prototype. ( 5) Inter-firm
Coordination. A fifth function involves the intentional coordinating of inter-firm relationships to smooth out conflicts and achieve shipping,
production, and other efficiencies. The Consortium for Supplier Training is a collective effort by major customer firms ( e. g. , Xerox, Motorola,...
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