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THINKaha. Paperback. Book Condition: New. Paperback. 118 pages. Dimensions: 8.3in. x 5.4in. x 0.4in.Remote work, distributed teams, and virtual
managers are a reality for many thousands in todays workforce. Working remotely can mean zero or low commuting stress, more independence, a
great work-life balance, and enhanced productivity. On the flip side, it can mean being on call 247, isolation, scanty career enhancement
opportunities, and loss of motivation. So how do you ensure that remote work becomes a positive experience for you Virtual work expert Carmela
Southers teaches you how, in her eloquent new book, MANAGING YOUR VIRTUAL BOSS tweet. Carmela is no novice to virtual work. Over two
decades, she built her career exclusively through virtual work. Her current manager is located 3000 miles away, a factor that she has turned into a
plus for herself, her manager, and the organization. This first-person, hands-on experience is what makes her new book unique, accessible, and
invaluable for anybody who works at a distance from their bosstelecommuters, work-from-home individuals, field sales personnel, managers of
distributed teamsevery one of them will turn the pages to find practical guidance with immediate results. Carmela points out that, as a remote
worker, you must understand your bosss perspective. She shows you how to be more aware of what your boss needs from you, how to
communicate in a way that conveys your dedication without resorting to 3 a. m. emails, how to improve personal discipline, and how to gain the
trust and confidence to be perceived as a high performer who deserves flexibility and autonomy. You will learn to understand, and even empathize,
with the secret fears your boss has in managing you, and master practical strategies you can use to ensure your success. The world of work has
changed before our eyes, and even more...
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